
Our ambition for climate security
Climate change and biodiversity loss is one of the greatest risks to human security, from 
the community right through to the global level. Addressing these challenges requires an 
ambitious approach, which we support in three key ways.

Our climate security offer 
We mainstream climate security throughout the programme cycle, drawing on innovative 
research, design, and monitoring, evaluation and learning approaches.

Integrity is an international consultancy and 
service provider. We specialise in working in 
complex and challenging contexts across the 
globe. The expert services we offer operate 
at the intersection of a range of themes key 
to transformation and change. 

The interface between climate breakdown, human security and societal impact is 
changing and complex. There are multiple associated but debated manifestations 
including water stress, land conflict, food scarcity, natural disasters and 
environmental migration. Based on rigorous research and evidence, we work with 
our clients to comprehend and address these pivotal and defining challenges. ”

Anthony Ellis, Integrity CEO and founder
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Third Party Validation, Monitoring and Research Peer Review of Delivering Accelerated Family 
Planning in Pakistan (DAFPAK) | FCDO Pakistan | 2019 – 2023 

In 2022, floods in Pakistan displaced 33 million people. In total, 13,000 people were injured, and 2.2 million 
homes and nearly 2,000 health facilities were damaged across 94 districts. DAFPAK pivoted its funding to provide 
emergency services for family planning and health, including maternal and child health. The implementing 
partners collaborated with Pakistan’s government departments of Health and Population Welfare. M&C Saatchi 
supported a behavioural change communication campaign, directly engaging clients in medical camps, and 
through television, radio, and social media campaigns.

Peacebuilding Evaluation, Analysis, Research, and Learning (PEARL) | USAID Center for Violence and 
Conflict Prevention (CVP) | 2022 – 2026 

USAID / Kenya and East Africa Violence and Conflict Assessment, April 2023 – February 2024: Integrity conducted 
a Violence and Conflict Assessment (VCA) for USAID / Kenya and East Africa examining the relationship between 
natural resource management, environmental security, and conflict dynamics. The VCA aimed to prevent violence 
and promote peace in northern Kenya by identifying opportunities to mitigate conflict over natural resources 
and respond to climate-related challenges across the Mission’s portfolio.  

Global Monitoring Evaluation and Learning (GMEL) Partnership | FCDO | 2019 – 2023  

We conducted a review of the Joint Funds Unit (JFU) climate security fund. In 2022, the JFU ring-fenced £2 million 
of non-ODA funding to pilot interventions in which climate change and biodiversity loss interact with, and 
exacerbate, conflict and insecurity. Our review aimed to identify lessons and recommendations to inform future 
climate security work under the new Integrated Security Fund (ISF).

Our skills enable us to deliver large, complex, multi-country, multi-donor 
programmes, operating in challenging environments, where conflict and 
instability interact with climate change and biodiversity loss.

Third Party Monitoring of the Afghanistan 
Reconstruction Trust Fund – Phase III | World Bank  
| 2020 – 2024 

Performance Evaluation of the Better Assistance  
In Crisis (BASIC) programme | FCDO | 2020 – 2024 

Monitoring and Evaluation Partner for the Climate 
Public Private Partnership (CP3) programme  
| FCDO and BEIS (ICF) | 2020 – 2026

WWF Strategic Framework and 
Online Exchange on Applied 
Political Economy Analysis | 
World Wide Fund for Nature 
(WWF) | 2020  

UK Prosperity Fund Evaluation and Learning Services  
| JFU | 2017 – 2021 

Rapid Political Economy Analysis on the DRC Water 
Sector | FCDO DRC | 2019 – 2020

Third Party Monitoring Of The Building Disaster 
Resilience In Pakistan (BDRP) Programme – Phase II  
| FCDO | 2019 – 2020 

Monitoring, Evaluation and Learning (MEL) 
of Multi-Year Humanitarian Programme 

(MYHP) | FCDO Pakistan | 2021 – 2022

The effects of floods on access to 
sexual and reproductive health 
and family planning in Pakistan

RESEARCH BRIEF 2023

Our recent climate security work
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